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This whitepaper is designed to address common business goals and challenges facing manufacturing 
businesses across multiple industries, in addition to discussing the various benefits associated with 
outsourcing contract manufacturing activities. This paper will also provide tips for choosing the right 
contract manufacturing company to assist your company in reaching its optimal growth potential and 
highest level of success. 

The Problem: Talent, Expertise and Scale
Regardless of how talented, experienced and knowledgeable a business is about their industry, 
market demands and operational efficiency, no single company can be the expert at every discipline. 
Instead, companies must make strategic decisions about what they will focus on versus what they 
will work with a partner or vendor to accomplish. 

Making investments, whether time or money, to develop non-core business elements can leave 
manufacturers at risk for decreased competitiveness. Whether it be purchasing capital equipment or 
adding specialized expertise to your team, these investments are not guaranteed to be successful.

There are certain aspects of every business that are repetitive 
and time-consuming, hog valuable resources including 
experienced staff and high-tech equipment, and that are simply 
disruptive to maintaining a steady cash-flow. If these tasks could 
be strategically outsourced to a qualified vendor, how much time 
and money could an organization save?

Consider, for example:
 A life-science company receives great press, resulting in 

an immediate need to respond to increased demand for 
their products and services. Do they invest in additional 
equipment, experienced staff, and/or operating space? And, 
will the return on investment prove profitable in the long-
run? Investing time and money to meet demands is a risk 
they may or may not be willing to take.

 A medical-device company has been granted FDA approval 
and now needs to increase production to address a new 
market. Can they increase staff and production output 
quickly and efficiently enough to meet market demands? 
Where will they store all the overflow components? Will 
cash-flow and storage space become problems that prevent 
long-term profitability? Or, will increased spending to 
keep up with order requests detract from their overall 
profitability?

 A manufacturing company has grown to scale, and now wants to increase efficiency by moving 
the production of certain sub-assemblies to an outside partner. What if there were a faster, 
more efficient production process that would allow for decreased production costs? As a result 
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Acquiring advanced equipment  
and technology

Tapping into specialized skills  
and expertise 

Meeting consumer demand

Lowering overhead costs

Improving cost efficiency

Increasing cash flow

Staying competitive in your industry

Efficiently managing inventory

Recruiting and maintaining a  
consistent labor force
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of lowering production costs, they could effectively create an opportunity for improved 
market competitiveness and increased profits. 

 An OEM that currently looks to a vendor to supply parts, seeks to grow that relationship 
by including not only the finished parts but also assembling components into kits for 
implementation in the final product.   What if an existing parts supplier could become more 
of a business partner, one that was in tune with the OEM’s goals, challenges and market 
demands? And, what if that business partner could help the OEM to improve operations, 
while saving time and money on components, manufacturing services and storage space?

The Solution: Outsourcing
The business solution common to each of these companies, and the varied situations they face, is 
outsourcing. Strategic outsourcing allows your business to maintain high standards for production 
efficiency and quality, by tapping into equipment and expertise that’s established and proven, but 
without the risk of increased overhead costs. 

Unfortunately, many businesses think of outsourcing as a strategic business tactic that takes 
jobs away from U.S. workers, ultimately harming our national economy. However, while widely 
maligned as the practice of sending American jobs overseas, outsourcing is also the act of 
obtaining goods and services from an outside supplier, locally or regionally, in place of an internal 
source.

Particularly in specialty areas, or ones that involve precise skills or expertise, outsourcing 
allows a company to leverage a partner that has already made a significant investment into the 
research and development required to build and deliver a consistent, successful solution. Further, 
outsourcing can lower real costs if the direct and indirect expenses of outsourcing are lower than 
the costs of keeping the work in-house. As is the case for many businesses, expanding capacity 
without hiring staff or investing in capital equipment makes good business sense.

Outsourcing allows that equation to balance out.

An often-misunderstood solution, outsourcing is a highly cost-effective method for completing 
manufacturing projects that are reliable, on time, and within budget, without having to invest 
in additional staff, increase facility space or add equipment. Many businesses don’t understand 
the advantages of outsourcing, and often underestimate the time and cost savings that can be 
achieved by working with an expert contract manufacturing firm. 

History and Current State of Outsourcing
Although outsourcing was not officially coined an effective business tactic until 19891, for certain 
business functions that could be better provided externally, organizations have relied upon third-

1  A Brief History of Outsourcing, Supply Chain Resource Cooperative

https://scm.ncsu.edu/scm-articles/article/a-brief-history-of-outsourcing
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party assistance for generations. Beginning in the early 1990s, as companies started to look for 
more cost-efficient methods of operation, they began hiring third-party organizations to perform 
tasks that weren’t directly related to the focus of their business. Administrative tasks such as data 
entry and accounting, slowly began to be outsourced for purposes of cutting costs. 

To meet increasing demands and expectations, manufacturers are investing in advanced 
technology, as well as the development of deep industry expertise. However, to cut costs for the 
end user and to stay competitive in any industry, businesses are looking for ways to eliminate 
unnecessary spending, specifically in the areas of facility space, equipment and maintenance, and 
highly-skilled disciplines that are not core to their operations. 

Outsourcing Misconceptions
With outsourcing, you must rely on another company to produce quality results, while also 
delivering the project on time, and within budget. For many manufacturers, the challenge lies in 
taking a project off their floor and putting it in the hands of a contract manufacturer. 

Regrettably, there are many misconceptions out in the marketplace about the risks associated 
with contract manufacturing. While some may be valid concerns, working with the right contract 
manufacturing partner can help to eliminate these risks altogether. Here are a few outsourcing 
misconceptions that should instead be considered unlikely outcomes that can easily be avoided. 

Misconception 1: Loss of Control

Many organizations cite a loss of control as one of the main reasons they are hesitant to consider 
outsourcing. According to a 2015 study of business process outsourcing worldwide, 44 percent 
of business leaders say they are unwilling to outsource key processes for fear that they will 
lose control.2 They may feel that, since they don’t have direct control over all aspects of the 

2  The facts about outsourcing and the U.S. economy, and what they mean for your business, SmartCEO.com 

Outsourcing: A Growing Trend
The Pharma/Biotech Industry

In the pharma/biotech industry, outsourcing has increased rapidly in recent years. The results of 
a 2016 Nice Insight outsourcing survey of 1,173 representatives of pharma and biotech companies 
said, “more than three quarters (77%) of pharma/ biotech industry companies currently outsource 
services or operations to contract development and manufacturing organizations (CDMOs), contract 
manufacturing organizations (CMOs), and contract research organizations (CROs), with 30% of those 
companies outsourcing to CDMOs and/or CMOs. Only 23% do not currently outsource these services  
but are in the process of evaluating CDMOs and CMOs within the next 24 months.” 

Reasons behind the growing trend include decreasing time-to-market to meet consumer demands,  
and lowering overall production costs to free up cash flow for other aspects of the business.

Source: Outsourcing Trends in 2016, Nice Insight. Link.

http://www.niceinsight.com/articles.aspx?post=3259&title=Nice+Insight+Outsourcing+Trends+in+2016
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manufacturing process, that they will lose their ability to be involved in every day decision-
making. Or, perhaps, that they won’t be nimble enough to keep up with changing consumer 
demands.

However, the right contract manufacturing partner will work with you to determine a process 
where you can maintain ownership and a healthy level of control of the product from start to 
finish. By clearly communicating your needs and desires regarding production procedures and 
specifications, you can maintain as much or as little control over the process as you’d like. 

TIP: Ask the contract manufacturer how they’ve built processes for previous or 
existing customers that keep the company agile and competitive. 

Misconception 2: Low Priority
Some businesses feel that, because a third-party contract manufacturer has other customers, 
they won’t always be a high priority, and therefore production times will suffer. However, 
if you establish a strong working relationship with your contract manufacturer, one where 
communication is valued, there will be little concern about quality or production times. The right 
contract manufacturing company will want to provide you with top notch service every time so 
that they can continue to earn your business. They’re aware that you can always find another 
partner if you’re not satisfied, so they are typically motivated to keep you happy.

TIP: Ask your potential partner how they handle the competing priorities of 
their customers. 

Misconception 3: Lower Quality
Companies sometimes believe that a third-party manufacturer can’t possibly meet, let alone 
exceed, the standards of excellence that they aim to achieve themselves. How can another 
company possibly produce the same or better quality of products than they could produce 
themselves? A good contract manufacturing company will have both the specialized skills and 
the proven quality assurance processes in place to ensure the delivery of top-quality results 
every time. 

TIP: Ask potential suppliers about their quality standards and how they assess 
them. 
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Misconception 4: Loss of Intellectual Property
Many businesses are hesitant to provide third parties with proprietary methods, processes, 
technologies and more, for fear that the information may make its way into the wrong hands. By 
having your contract manufacturer sign an NDA (Non-Disclosure Agreement), you can avoid the risk 
of having important information accessed or stolen by members of the third party.

TIP: Ask your contract manufacturer how they’ve handled proprietary 
information in the past. 

Misconception 5: Negative Impact on Employees
Many companies are hesitant to outsource manufacturing projects due to the risk that it may have 
a negative impact on their current employees. However, outsourcing specific projects can help 
re-focus existing employees to fulfill roles where they can be more efficient. This can ultimately 
result in improved operational efficiency, increased profits, and even happier employees.

TIP: Ask yourself if the cost and disruption of building the competency is worth 
handling the work in-house. 

Outsourcing Benefits and Statistics

Outsourcing can help manufacturers to:

 Leverage Existing Expertise and Systems

 Improve Space and Resource Utilization

 Increase Product and Process Innovation

 Maintain Consistent Cashflow

 Improve Competitive Advantage

Look at some real numbers:

 “27% companies outsource to cut costs.”3

 “In a survey, 90% businesses cited  
 outsourcing as crucial to their growth.”4

 “Outsourcing can increase productivity and  
 competitiveness 10- to 100-fold.”5

 “Outsourcing saves you 60% on overhead costs.”6

3  Benefits of outsourcing: Beyond cutting costs, Intetics.com.
4  The Outsourcing Revolution, Economist.com.
5  The Outsourcing Revolution, Economist.com.
6  How Outsourcing Can Save You Money, JohnChow.com.

http://intetics.com/blog/benefits-of-outsourcing-beyond-cutting-costs-2/
http://www.economist.com/media/globalexecutive/outsourcing_revolution_e_02.pdf
http://www.economist.com/media/globalexecutive/outsourcing_revolution_e_02.pdf
http://www.johnchow.com/how-outsourcing-can-save-you-money/
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Advantages to Working with a Contract Manufacturer
There are many advantages to working with a contract manufacturing partner, and each advantage 
can be applied to specific aspects of a business’s day-to-day operations and resource management. 
By partnering with a contract manufacturer, businesses can effectively decrease many of the 
common risks associated with growth and success. How?

Leverage Existing Expertise and Systems
Businesses of all types and sizes can benefit from working with a contract manufacturer that has 
an existing staff of highly skilled workers; state-of-the-art, specialized equipment; and, deep 
industry expertise. By partnering with a contract manufacturer that already has proven practices 
in place, your business can effectively leverage the industry knowledge, labor force, equipment, 
facility space, and more, resulting in considerable time and cost savings overall. 

By working with a certified and highly experienced contract manufacturer, businesses receive 
the benefit of the contractor’s established expertise and staffing, without the added expenses 
associated with acquiring such assets.

Improve Space and Resource Utilization
Outsourcing also allows businesses to free up expensive facility space for more effective 
utilization. Space that may otherwise be set aside for inventory supply storage can instead be used 
for current employees to conduct business processes that are more directly related to the core 
of their business. The additional warehouse space can also be used to house inventory for other 
projects that may otherwise have had to be put on hold due to space constraints. 

By working with a manufacturer that employs inventory programs like Kanban and JIT (Just In 
Time), components and assemblies can be delivered when businesses need them, rather than 
taking up valuable space while being stored unnecessarily for long periods of time. In some cases, 
an entire assembly that is ready to go into production can be delivered, avoiding the need to store 
components altogether. Buyers can also easily order repeat products, knowing they will arrive on 
time and fully assembled.

Increase Product and Process Innovation
The lack of a consistent and experienced labor force, and sufficient space to store components 
and machinery, combined with the need to acquire state-of-the-art equipment and technology, 
can significantly affect an organization’s potential for growth. When the tedious manufacturing 
work and facility maintenance is left to the experts, businesses can focus their efforts on 
bettering their products and services to meet consumer demands as they change.

Keep Overhead Costs Down
The overhead costs associated with running many brick-and-mortar businesses can be 
overwhelmingly challenging, especially for, but not limited to, companies that produce large 
quantities of products; require a lot of back- office paperwork; or require a large and consistent 
labor force. Outsourcing some, or much, of the manufacturing process, eliminates the need to 
purchase raw material components, invest in expensive equipment, or consistently maintain a 
large staff. This frees up cash that can in turn be spent on future projects or improvements, or to 
fall back on when business is slow.
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Improve Competitive Advantage
To stay competitive in today’s markets, companies that rely on manufacturing products must 
achieve cost reductions wherever possible. Outsourcing manufacturing materials, facility space, 
staffing and other overhead items allows businesses to keep their costs down, which in turn lowers 
costs for the end-user as well. Time and resources saved by outsourcing processes also allows 
businesses to increase profitability by concentrating on customer relationships, engineering, sales, 
and marketing efforts to ultimately grow their business. 

Choosing a Contract Manufacturing Partner
Whether you’re considering outsourcing some or all of your manufacturing processes, choosing the 
contract manufacturing outsource partner that’s the best fit for your needs can be overwhelming. 
The most important thing to look for in an outsourcing partner is their full investment in the 
success of your business. 

Once you’ve narrowed down a list of potential contract manufacturing companies, be sure to 
request a tour of their facilities before signing any contracts. By seeing how they operate first 
hand, you can make a more educated decision about choosing the right outsourcing partner to 
help you achieve your goals. 

Be sure to research potential contract manufacturing partners  
thoroughly with regards to the following:

 Ensure they have quality assurance procedures in place

 Confirm the variety of contract manufacturing services offered

 Confirm the variety of industries served, or identify that they serve your specific industry

 Research the expertise and certifications achieved

 Research company values and quality policy

 Determine whether they offer customized services

 Ask for testimonials or references

 A great contract manufacturing company will provide all of the above without hesitation. 

Consider Working with Axenics
Axenics understands that outsourcing is often a scary, risky or unfamiliar option for many 
businesses. To ease the uncertainty associated with outsourcing, Axenics is willing to visit our 
customers’ facilities to assist in making the transition smoother. We do this by working closely with 
their employees to document work procedures, discuss inventory requirements, packaging, etc. 



www.axenics.com

Our Quality Policy
Axenics is in the business of meeting the needs and requirements for the manufacture and 
assembly of precision clean process piping and specialized assemblies for commercial and 
industrial customers.

We are dedicated to performing quality workmanship while striving for continuous improvements 
in our methods.

Our Capabilities
At Axenics, our technicians are certified to the tasks and processes they perform, which allows us 
to excel at each of the manufacturing services we provide. Axenics utilizes our combined 20,000 
square feet of manufacturing space, including our 1000 square foot clean room for all our contract 
manufacturing processes. Plus, our use of ultra-high purity argon allows us to maintain the 
cleanest welds in the industry. 

We have the capability to handle contract manufacturing services of all types, and can 
handle projects of all sizes and specifications. Our use of Kanban allows for building ahead of 
schedule, while JIT helps us decrease inventory and reduce overall cost for our customers. Our 
contract manufacturing solutions allow companies to save costs by providing components and 
assemblies at a lower rate than what it would cost for them to undertake the manufacturing 
process themselves. 

Axenics’ expertise in specific manufacturing operations, combined with our purchasing power 
and ability to ship globally, makes us the perfect contract manufacturing partner. At Axenics, we 
are dedicated to providing contract manufacturing services you can rely on. Axenics prides itself 
on being one of the most reliable providers of contract manufacturing solutions in the industries 
we serve.

About Axenics
Axenics provides quality metal and plastics manufacturing services to a variety of industries, 
including the medical device, semiconductor, life sciences, alternative energy, chemical 
manufacturing and aerospace industries. For over 30 years, our team of certified technicians has 
been committed to helping customers identify and resolve manufacturing systems issues using 
a customized problem solving approach. Offering production facilities in New Hampshire and 
Massachusetts, Axenics is committed to consistent high-quality within variety of complex assembly 
and manufacturing services, utilizing both metal and plastic tubing.

Contact us at 603-595-9939 or email sales@axenics.com

Find out more about our precision tube bending capabilities and  
the cost savings Axenics can provide on your next project. 


